Memorandum





To:
Colorado 4-H Agents
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From:
Jeff Goodwin


Director, 4-H Youth Development Programs


Colorado State University 

Date:
November 15, 2006

Re:
Clarification of Horse Project Helmet Rule
The purpose of this letter is to clarify the helmet policy that went into effect on October 1, 2006. Again, the exact wording of the policy is as follows:

Effective October 1, 2006, the state policy reads (changes from 2005-06 year are in bold): A certified equestrian helmet with safety harness fastened in place is required in over fences classes and gymkhana events, activities and practice sessions. It is the responsibility of the parent or guardian of the 4-H member to see that the headgear worn complies with such standards and is in good condition. The State 4-H office encourages the use of ASTM certified/SEI approved safety helmets in all equine events. Protective headgear may be used in all classes and shall not be discriminated against.

The first point of clarification is to define the use of the word “gymkhana.”  It generally refers to horseback speed events (timed or un-timed) that do not use livestock. Events that usually fall in this category of events include, but are not limited to: barrel racing, pole bending, keyhole race, stake race, rescue race, pony express race, etc. Events that are not intended to be included in the new policy are events such as calf roping, team roping, goat tying, and team penning that may be timed but use livestock.

The second point of clarification that needs to be made is in regard to the words “events, activities, and practice sessions.” That wording refers to anytime a 4-H member is performing at an event; or even practicing as an organized 4-H horse project or group--a helmet must be worn in all over fences and gymkhana activities. The question has been raised, “What if a 4-H horse leader does not require their members to wear a helmet at practice sessions?” Horse project leaders need to be aware that if they encourage or even allow members not to wear helmets while performing or practicing over fences and gymkhana activities, those leaders may be putting their leader status in jeopardy.

4-H agents are not expected to be the “helmet police.”  However, if problems arise with the implementation of this policy, they will be expected to take appropriate action as stated in bold in the above-mentioned paragraph.

In addition, all 4-H volunteer leaders and Extension agents must realize that when written policies are violated or ignored and someone gets hurt, the agent or volunteer who violated or ignored the policy will probably be the target of legal action. In such a case, instead of the volunteer or agent having legal representation by CSU, they would not only not have representation but CSU attorneys and administrators will most likely testify against that volunteer or agent. In short, the legal liability can be huge for the individual who violates or ignores written policies.

Memorandum

To:
All Colorado County Extension Agents


From:
Jeff Goodwin


Director, 4-H Youth Development Programs


Colorado State University

Date:
June 15, 2006

Re:
Horse Project Helmet Policy

Soon after I arrived in Colorado and took the job of Director of 4-H Youth Development Programs, several county agents asked me to review the policy regarding helmet use in the Colorado 4-H Horse Program. In response, the issue was discussed in detail at the last Colorado 4-H Horse Advisory Committee meeting in April, we conducted a statewide survey of agents, members, and leaders, and I have examined in detail how some counties have implemented a helmet policy at the county level. In short, I have spent several months researching this issue. 

The purpose of this correspondence is to communicate a decision that has been made regarding the policy for helmet use in the Colorado 4‑H Horse Program. After long and thoughtful consideration of this issue, there will be a change in the current state helmet policy for 4-H horse projects to require helmets in gymkhana events, effective October 1, 2006. 

Guiding this decision was the position of the State 4-H Horse Advisory Committee at their April meeting. At that meeting the 13 voting members present, eight of whom were county Extension agents, voted eight to five for no change in the state helmet policy. Further, the question was posed to the committee that if there was to be a change, would you support a state helmet policy for all gymkhana events, over fences, and all level one riders? Of the 13 committee members, nine voted in agreement and four in disagreement with that proposition. I believe that a majority of committee members would support the inclusion of gymkhana events in the state helmet policy. 

The current policy for the remainder of this 4-H year reads: A certified equestrian helmet with safety harness fastened in place is required in over fences classes. It is the responsibility of the parent or guardian of the 4-H member to see that the headgear worn complies with such standards and is in good condition. The State 4-H office encourages the use of ASTM certified/SEI approved safety helmets in all equine events. Protective headgear may be used in all classes and shall not be discriminated against.

As of October 1, 2006 the state policy will read (changes in bold): A certified equestrian helmet with safety harness fastened in place is required in over fences classes and gymkhana events, activities and practice sessions. It is the responsibility of the parent or guardian of the 4-H member to see that the headgear worn complies with such standards and is in good condition. The State 4-H office encourages the use of ASTM certified/SEI approved safety helmets in all equine events. Protective headgear may be used in all classes and shall not be discriminated against.

As in the past, helmet use is encouraged in all 4-H horse activities. Counties that establish more stringent policies regarding helmet use will be supported by the State 4-H office and the CSU equine program. I also believe that in the question of helmet use in horse projects, the major responsibility lies with the parent or guardian.

In their October 2006 meeting, I will call on the State Horse Advisory Committee to explore the development and implementation of a statewide safety training education program for all 4-H horse project members, parents, and leaders. The specifics of this program and how it will be implemented will be based on input from the committee members, agents, and leaders from across the state.

The change in policy was a collective decision of the state 4-H Director, the youth Equine Specialist, and Extension Administration. The decision was made based on input from CSU legal counsel, as well as county agents, leaders and parents from across the state. The focus of the decision was to try to do what is best for the future of the Colorado 4-H Horse Program. 

Most people think that this is a two position issue—for or against helmet use. I would disagree and say that this is a three position issue with the third position being not for or against, but really in the middle. This third position is to not force the issue on others but instead to encourage and promote the use of helmets. I would contend that the majority of people in this state that are involved in the 4-H horse project would align with this third position on the issue. I would also add that I believe this decision supports this third position train of thought. 

If any agents, leaders, parents or 4-H members have any questions regarding this new policy, please feel free to contact me.

JLG:erb

Cc:
Marc Johnson, Interim Director, Cooperative Extension


Judy Barth, Interim Associate Director, Cooperative Extension


David Denniston, Extension Equine Specialist


Nathan Moreng, Western Regional Director


Joel Plath, Southern Regional Director


JoAnn Powell, Northern Regional Director

